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UNLOCKING POTENTIAL
BUILDING ABILITY



ABOUT THIS REPORT 

This Annual Report provides a 12-month 
overview of the performance of WDEA Works 
from 1 July 2017 to 30 June 2018. 
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WDEA Works is 
more than just an 
employment service. 
WDEA Works helps 
people of all abilities 
enhance their lives and 
achieve their goals." 
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ABOUT US

OUR VISION

OUR MISSION

Almost 30 years ago, WDEA Works began in Warrnambool with just three dedicated team 
members. Today, over 300 people are part of the WDEA Works team, across more than 
30 sites in Victoria and South Australia. The team has extensive employment services 
knowledge and experience in matching the employer and the job seeker, providing 
our own Supported Employment opportunities, enhancing the lives of our clients and 
strengthening the communities in which we operate.

WDEA Works creates opportunities for business, individuals 
and our community. Through our innovative and effective 
programs, we aim to enhance the lives of our clients and help 
people fulfil their potential in a respectful and supportive 
environment. We continue to build on our reputation for 
quality service and experience in the employment sector, 
working effectively with local businesses, community support 
services and local government. 

Since 2004, the WDEA Works Foundation has distributed 
almost $900 000 to organisations and individuals, making 
valuable contributions to the communities where our clients 
work and live.

Calling on the valuable collective knowledge and experience 
of our people, WDEA Works improves the lives of its clients, 
and continues to grow and expand its operations. We provide 
professional recruitment services to employers and individuals. 

Our communities are strengthened by the connections we 
forge in the development of innovative and effective support 
strategies for those experiencing disability or disadvantage. 
We foster and maintain sustainable relationships with our 
funding bodies, ensuring continuity for our clients and the 
community.
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With another year of growth and 
sound financial performance, 
it gives me great pleasure in 
presenting my report on behalf of 
the Committee of Management. 

After four years in the position, I will be 
stepping down as Chair, but will continue 
as a member of the Committee of 
Management (COM) for the next term.

Due to the changes we made to our 
Constitution relating to membership rules 
last year, we will be saying farewell to 
two long standing members, Mr Neville 
Vick and Mr Don Carter. Their input and 
continued support of the organisation over 
a number of years is much appreciated. 

Our organisation operates in a continually 
changing environment, and to assist 
the COM prepare for future challenges, 
Mr Derek Stamoulis from Leadership 
Learning Dynamics, was employed to 
undertake a Governance Review of the 
COM. This review put forward a number of 
recommendations for improving Committee 
operations, processes and in particular, 
strategic thinking. 

The review was followed in August by a 
one-day workshop, Advanced Governance 
and Strategic Awareness. The workshop 
was presented by Mr Steve Bowman from 
Conscious Governance. As a result of this 
workshop, the COM developed a timeline 
to implement various changes to improve 
the effectiveness of our operations. 

In December 2017, the COM made the 
decision, after much deliberation and 
discussion based on reports presented by 
senior executives, to exit Community Day 
Services. 

The decision was not made lightly but 
given the changing environment with the 
implementation of the NDIS, it was felt that 
clients in particular would be better served 
by other organisations offering appropriate 
services in the south west. The COM 
thanks the Executive team for the very 
committed and caring effort shown in 
assisting both clients and staff adapting to 
the change.

A further significant change occurred in July 
2018 when the new Disability Employment 
Services (DES) contracts commenced. 
Prior to the commencement, the COM 
had spent some time discussing with the 
Employment team and consultants, the 
implications for the organisation of the new 
funding model and the competitiveness 
that would arise with the new contracts. 
It was also seen as an opportunity for 
the organisation to expand and attempt 
to capture some of the growing Geelong 
market and offer DES in areas where we 
limited our services to only jobactive. 

The contracts are still very new and will take 
some time and no doubt some fine tuning 
before we can determine the full impact 
on the organisation. We offer staff working 
with these contracts our best wishes and 
appreciate the difficulties they face.

Given that change is part of our culture, the 
next challenge will be within the jobactive 
contracts. The Executive team are already 
preparing us with some preliminary reading 
in this area.

The Training arm, a subject of much 
deliberation at both the Executive and 
the COM levels, has also undergone 
some significant changes as a result of an 
external review conducted earlier this year. 

CHAIR’S REPORT
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The current offering of courses is directed 
towards assisting clients, staff and the 
general public to gain important skills.

Irrespective of the changes, one constant 
is our vision – that of positively changing 
peoples’ lives by creating opportunity for 
businesses, individuals and the community. 
Our challenge is to ensure we are guided 
by and continue to meet this vision when 
responding to change.

I am confident that the current members 
of the COM are committed to this vision 
and serve the organisation appropriately. 
I thank all members for their contribution 
over the past year and look forward to 
another successful year. Thanks also go to 
our CEO, Mr Barrie Elvish, the Executive 
members and the entire staff for the 
commitment and dedication shown to the 
organisation.

Mary Graham 
Committee of Management Chair

One constant is 
our vision - that 
of positively 
changing peoples' 
lives by creating 
opportunity for 
businesses, 
individuals and  
the community."
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During last year’s Annual Report I referred 
to the outstanding legacy WDEA Works 
had inherited as a result of the energy 
and vision of our founding Chief Executive 
Officer, Mick White, and the dedicated 
guidance and continuity of past and 
present Committees of Management. 

As former US Secretary of State 
Pauline R. Kezer observed, 
‘Continuity gives us roots; change 
gives us branches, letting us stretch 
and grow and reach new heights.’ 
This philosophy has been the basis 
of several key decisions enacted 
during the year under review.

A significant operational change was the 
decision to withdraw from the provision 
of Community Day Services over the 
2017 Christmas period. The Committee 
of Management (COM) endorsed a 
recommendation to exit the programs that 
had been inherited as part of the Vantage 
Supported Employment acquisition, 
and transition the impacted clients to 
specialist NDIS-funded providers in the 
Warrnambool region. With the proactive 
assistance of Southern Way, Gen U and 
DHHS, all participants were successfully 
absorbed into alternative local programs. 

What could have been a very traumatic 
experience for vulnerable members of 
our community was made less disruptive 
through the care and commitment of all 
staff concerned. 

 

On behalf of WDEA Works I thank 
those concerned and applaud their 
professionalism. 

The withdrawal from these services 
has made several properties surplus 
to our needs and these are now being 
progressively sold.

Although Community Day Services are no 
longer provided, our other NDIS-funded 
operations continue to expand with 
employment at our Enterprises division 
increasing by almost 25 percent. In 
recognition of this growing demand for 
Supported Employment places, the COM 
has agreed to fund the establishment of 
a new recycling facility in Warrnambool; 
hopefully operational by Christmas 2018.

WDEA Works’ Training arm has 
undergone a full operational review 
and relocated to our head office in 
Warrnambool. Program offerings and 
locations have been streamlined with 
a renewed focus on Early Childhood 
Education and Care courses and other 
study options more in line with supporting 
clients in our jobactive and Disability 
Employment Services (DES) programs, 
including hospitality short courses and 
First Aid training.

CEO’S REPORT
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Continuity 
gives us roots; 
change gives 
us branches, 
letting us 
stretch and 
grow and reach 
new heights"
PAULINE R. KEZER 
FORMER US SECRETARY OF STATE
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Due to changes in its structure, the  
WDEA Works Foundation had one 
application round in 2017-2018 and 
distributed almost $40,000 in grants 
across regional Victoria to seven 
recipients, including projects in Portland, 
Mildura and Warrnambool.

The Supported Employment arm of 
WDEA Works, known as WDEA Works 
Enterprises, continued to power ahead 
over the past year with new employees 
joining one of the many options available 
in Warrnambool and Hamilton. NDIS 
funding has enabled additional members 
of the community to participate. To satisfy 
the increased demand for places, the 
COM will invest funds in a new recycling 
facility in Warrnambool – the ‘Big R’s 
Shed,’ which is planned to open by the 
end of 2018.

As the Financial Year concluded, in 
readiness for expanded operations into 
Geelong and a newly-deregulated market 
across all jurisdictions, WDEA Works rolled 
out its first comprehensive marketing 
campaign including television, radio, 
online, print, buses and billboards. 

Even in the early stages, it is clear that 
‘WDEA Works For Me’ is striking a chord 
with potential clients and the wider 
community alike. 

This significant initiative designed to 
reinforce and promote our record of 
consistent high quality outcomes and 
professional commitment to our clients is 
in keeping with Peter Drucker’s advice that 
“the greatest danger in times of turbulence 
is not the turbulence – it is to act with 
yesterday’s logic.” 

On behalf of our clients, all the executive 
team and the wider community I sincerely 
thank the COM for their forbearance and 
support and our wonderful staff for their 
ongoing dedication and passion; you are 
what makes the WDEA Works difference.

Barrie Elvish 
Chief Executive Officer
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Even in the early 
stages, it is clear 
that WDEA Works 

For Me" is striking a 
chord with potential 

clients and the wider 
community alike." 

"
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A YEAR  
IN REVIEW
OUR ACCOMPLISHMENTS
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EMPLOYMENT
Entering into a new competitive world in disability 

employment was an intensive process that required an 
enormous shift in our thinking. 

Designing and delivering Disability Employment 
Services (DES) 2018 required a complete 

rethink toward a client-focused model – a move 
toward choice and control for the participant.  

We won new business in existing areas such as Mildura, 
and forged a new path into Geelong. The new program 
saw the inaugural launch of an organisational marketing 

campaign. We decided to make our clients and their 
stories the heroes of our marketing campaign, which 
gave us an authenticity that has been well-received.  

Our commitment to client-focused customer service has 
seen many people entering or switching to our services 

in new and existing areas.   

All of the above was achieved and operational by the 
 1 July start of the contract and, so far our client 

numbers have risen on the back of an active direct 
registration model.   

11

A YEAR  
IN REVIEW
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In the 2017-2018 Financial Year, WDEA 
Works Employment staff have continued 
to achieve high quality outcomes for 
some of the most vulnerable people in our 
communities.

The commitment and dedication of our 
front-line workers has resulted in many 
opportunities for our job seekers; some  
of them entering the workforce for the first 
time, or gaining work after a period  
of unemployment. 

A HEADJOB SEEKER PLACEMENT STATISTICS

The hard work of our staff has resulted 
in over 4600 job placements across DES 
and jobactive programs.  

Some of the people who have been 
placed into work may have never 
considered this achievement possible. 
With the assistance they received from 
the caring and dedicated staff at WDEA 
Works, they now have a workplace, a 
team, a pay-packet, and the luxury of 
choices that comes with greater financial 
stability.  

4600

As a group, we have served 
over 7000 job seekers across 
the organisation in DES and 
jobactive.   

7000
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WDEA Works recently placed 44-year-old 
Bendigo resident, Justin into a job that’s 
a great fit – a shelf replenisher at a major 
supermarket chain. His Employment 
Consultant, Pamela had every faith in 
Justin, and knew that by working together 
they would find the right position for him.

Prior to his current job, Justin worked as 
a cleaner and in labouring jobs. When the 
supermarket job came up, Pamela and 
Justin were unsure whether he would 
be suited to a job in retail – would he 
work well with the public? Would Justin’s 
appearance as a heavily-tattooed body 
builder affect his chances at the job?

‘Justin is a teddy bear really,’ Pamela said. 
‘He’s always polite with everyone. He’s got 
an image but once you know him, you see 
him in a different light.’

‘One of the greatest things about Justin 
is that he’s prepared to take on anything,’ 
said Pamela. The journey hasn’t always 
been smooth; some jobs weren’t right 
for Justin, but he and Pamela agree that 
persistence is the key to success.

‘We don’t give up trying what might work. 
Sometimes we don’t know ourselves!’ 
said Pamela.

Justin has taken to his new role with 
gusto. After initially worrying about 
interaction with customers, it’s now one of 
his favourite parts of the job.

‘I was a bit shy (when I started) but now 
I’m a bit more open, I’m waiting for people 
to come up to me to ask. I’m good at 
finding the sauces, people always ask 
where the sauces are!’

Working has brought Justin a feeling of 
well-being and security. He feels better 
about himself and is happy he’s now able 
to manage his own finances. 

Justin is quick to acknowledge the help 
he’s received on his journey. ‘Pamela is 
like family,’ he said. ‘She’s had my back 
since I met her. Give WDEA Works a 
crack. If work doesn’t work out for you, 
keep going, it does happen.’

CASE STUDY: EMPLOYMENT

WORKS FOR ME



We see the Foundation 
as a way to further our 

organisation's core 
values of achievement, 

innovation, participation, 
fulfilment of potential 
and contributing to our 

community..."

Image reproduced courtesy of Sunraysia Daily – Mildura, www.sunraysiadaily.com.au 
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Two Sunraysia programs with proven 
success in building the skills and 
capabilities of local people are the 
recipients of the latest round of funding 
from the WDEA Works Foundation. 

Christie Centre’s Aroundagain 
community enterprise and the 
Northern Mallee Leaders Program 
received $4500 and $7,730 from 
the Foundation respectively, to 
help them continue the significant 
work they do in the region. 

For Christie Centre Inc, the WDEA Works 
Foundation grant will meet the cost of 
purchasing portable air conditioning units 
to improve working conditions for their 
17 supported employees and numerous 
support staff. 

Christie Centre Inc Executive Officer 
Florence Davidson said the breakdown of 
old air conditioning units over the previous 
summer had cost the organisation dearly. 

“Three of our existing units have broken 
down over the past 12 months, resulting 
in costly repairs and early closure of our 
Aroundagain shop and activities. It means 
we lost between two and a half and five 
hours of trading each day, resulting in 
reduction of income for a community 
enterprise, and reduced hours of 
engagement for our supported employees 
and volunteers.” 

Northern Mallee Leaders’ $7730.00 
grant will fund two scholarships to the 
annual program; one for a long-term 
unemployed job seeker and another 
a person with a disability. Additional 
funding was also provided to ensure that 
additional expenses to improve access 
for a disabled participant could be 
accommodated.

NML Executive Officer Jen Grigg said the 
program was itself designed to celebrate 
the differences of existing and potential 
leaders in the region. “The strength of 
the program lies in the diversity of its 
participants.”

“Participants develop skills that increase 
their confidence, social awareness, 
resilience and community participation. 
It’s been proven to enhance their future 
employability in the region.” 

The WDEA Works Foundation was 
established in 2004 and has since 
allocated almost $900,000 to a wide 
range of projects across regional Victoria. 
It is currently funded solely via WDEA 
Works’ profits, generated by its operation 
as an employment and disability service 
provider. 

“We see the Foundation as a way to 
further our organisation’s core values of 
achievement, innovation, participation, 
fulfilment of potential and contributing 
to our community, and a tangible and 
beneficial way to continue how we work 
with local communities,” Mr Fox said. 

CASE STUDY: WDEA WORKS FOUNDATION

WDEA WORKS FOUNDATION 
GRANTS $12,000 FOR SUNRAYSIA 
EMPLOYMENT OPPORTUNITIES
CHRISTIE CENTRE INC AND NORTHERN MALLEE LEADERS REWARDED 
IN LATEST ROUND OF FOUNDATION FUNDING.
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ENTERPRISES
BUSINESS SNAPSHOTS

The last 12 months has seen a great change in the operations of WDEA 
Works Enterprises. The NDIS came into effect in Western Victoria in 
October 2017 and has given us the opportunity to expand our employment 
and activity numbers. This presented a few challenges, but also gave us 
many opportunities to grow from a Disability Enterprise to a Supported 
Employment Social Enterprise, engaging more with the community.

During the 2017-2018 Financial Year, all of our businesses 
achieved or bettered their budgets, which is a credit to all the 
staff involved.

NIGRETTA FURNITURE

Hamilton’s Nigretta Furniture keeps 
producing many examples of quality 
hardwood furniture and chopping boards. 
The staff, led by Josh Membery, always 
show a high level of dedication while 
enjoying the social benefits of being in a 
workplace – birthday celebrations being 
no exception!  Bill’s wife, Diane makes the 
best homemade sausage rolls in Western 
Victoria for celebrations at Nigretta; one of 
the social highlights of the organisation. 

EWASTE RECYCLING

The experienced staff at eWaste 
Recycling, led by James Chapman, 
continue to dismantle TVs, computers 
and anything electrical, competently 
separating the different components for 
recycling. The construction of a new 
e-waste storage shed has provided a way 
of storing products undercover and will 
comply with incoming regulations, when 
the ‘e-waste ban to landfill’ campaign is 
implemented in July 2019.

STEAM AND CLEAN 

The oldest of all WDEA Works enterprise 
businesses, Steam and Clean has 
flourished over the last 12 months, 
establishing itself as the premium car 
detailing business in the Warrnambool 
area. Staff of 20, led by Aiden Murphy, 
continue to receive reward and thanks 
from their many regular customers, which 
include both private and fleet car clients.

CREATE AND COLLATE 

Karen Carter has overseen a very busy 
year at Create and Collate, with some 
new faces joining their ranks. The crew 
have had a very successful year securing 
additional work around the plug assembly, 
and successfully completing jobs for many 
local businesses around the south west. 
They continue to service the clothing bins, 
providing a vital service to ensure clothing 
and many other usable products are 
saved from landfill and recycled. A great 
year for all employees and supervisors.



17

CLEAR CUT 

Clear Cut lawnmowing and garden 
maintenance is our highest profile 
business turning over nearly $800,000 
annually. Rebel Noter leads a fantastic 
team who continue to produce work of 
the highest quality. This can be seen at 
some of our biggest clients such as South 
West Health Care, Warrnambool Primary 
School, Warrnambool Cheese and Butter 
and The Warrnambool Showgrounds.

THE BIG GREEN SHED 

Now in its third year of operation at the 
Hamilton Transfer Station, the Big Green 
Shed has given employment opportunities 
to both WDEA Works Employment 
and Enterprises clients. The Big Green 
Shed also contributes greatly to the 
community through its recycling and reuse 
capabilities. Find The Big Green Shed, 
Hamilton on Facebook – there may be 
something you need at a bargain price.  
The Warrnambool version, The Big R’s 
Shed, is coming soon!

THE SOCIALISERS

Under the guidance of Jodie Carey, The 
Socialisers has bloomed, now boasting 
over 70 current members. President Amy 
Howe guides a monthly general meeting 
at our Albert Street site where guest 
speakers present and general business is 
discussed. Popular monthly functions are 
held including karaoke, dinners, shows 
and sporting events – always full of fun 
and laughter.

The introduction of 
the NDIS has given 
us the opportunity 
to expand our 
employment and 
activity numbers."
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In 2012, 31 year old Damien began 
with WDEA Works’ Warrnambool 
enterprise business Clear Cut, 
and has seen his skill-set expand 
exponentially. He grew up helping 
out on the family farm, giving him a 
good foundation. WDEA Works was 
able to match him to a role to suit 
his love of working outdoors.

Over the last six years, Damien has 
learned many of the skills required 
for Clear Cut lawnmowing and 
garden maintenance. Some bits 
have been more difficult than others 
– Damien says that navigating 
slopes on the ride-on mower has 
been particularly challenging.

Every skill gained has been a 
feather in Damien’s cap – but 
it’s not just the nuts and bolts of 
working that’s changed his life. 
Meeting and interacting with new 
people is a daily highlight. Damien 
credits Gary Hetherington from 
Clear Cut for a cheerful workplace.

And it’s not only fellow Clear Cut 
staffers – Damien has also struck 
up friendships with people from the 
wider community, like Alisha from 
the local milk bar. ‘She’s made me 
many a coffee!’ he says.

Damien’s love of music keeps him 
rocking along, but he reckons he’d 
choose another profession if he 
wasn’t gardening.

‘It definitely wouldn’t be sky diving! 
Maybe a comedian!’ he says.

WDEA Works also linked Damien in 
with his local footy club, Russell’s 
Creek Football Netball Club. 
Damien volunteers at the club as 
a runner, and he’s also part of the 
social fabric of the club. He says 
the social interaction is his favourite 
part ‘by far.’

‘Plenty of time we are being belted 
and I’m running the water and all I 
can think about is the silly function I 
am going to tonight,’ he says.

Jacob Linford is one of Damien’s 
favourite people at the club. ‘He 
helps me get to games,’ Damien 
says. ‘And he’s just a good fella.’

Damien has not finished adding 
to his resumé yet – he’s keen to 
triumph over the hedge-trimmer, 
and learn to drive, though 
preferably not at the same time. 
And who knows, maybe one day 
we’ll see Damien on stage as a 
comedian!

CASE STUDY: ENTERPRISES

WDEA WORKS SUPPORTED 
EMPLOYMENT PROVIDES MORE  
THAN A JOB FOR 'DAMO'



Every skill gained 
has been a feather in 
Damien's cap - but it's 
not just the nuts and 
bolts of working that's 
changed his life."

Photo taken and supplied by Rodney Harris – Damien participating  
with his fellow WDEA Works mates at the Tower Hill Challenge



It has been a very busy and exciting  
12 months since NDIS commenced on 
the 1st October 2017. Our 86 Supported 
Employees all chose to stay with WDEA 
Works – a great result!  We have also 
employed 21 new Supported Employees.

With the roll out of the NDIS, the numbers 
have been uncapped so we look forward 
to busy times ahead. Over the next few 
years our Supported Employment intake 
can increase by 30+ new participants. 

The increase in numbers is requiring 
WDEA Works’ Enterprises division to 
continually review the job tasks it provides, 
and to look for new opportunities for our 
Supported Employees. The Big R’s Shed 
will be one of those.

A HEADFINANCIAL RESULT

0A

Across four sites, we now have a total 
of 102 Supported Employees, including 
21 new Supported Employees.  

102

112+
After 12 months as an NDIS Provider 
we will have increased our Supported 
Employees by about 25%. 

This increase is across all businesses over 
four sites .The majority of new employees 
are based at the Albert Street site. 

25%

PERCENTAGE OF SUPPORTED  
EMPLOYEES IN EACH BUSINESS

2016-17 2017-18

Create and Collate 18.6% 19.6%

Clear Cut 12.8% 17.6%

Clear Cut Terang   5.8%   5.9%

eWaste Recycling 18.6% 20.6%

Nigretta Furniture 23.3% 17.6%

Steam and Clean 20.9% 18.7%

Total number of 
Supported Employees  86 y  102 y

There are currently an additional five 
Supported Employees waiting for NDIS Plan 
approval. This will raise the 2018 number to 
112 Supported Employees, a 30% rise. 

The NDIA state that a key objective of the 
NDIS is ‘increasing capacity of people to 
engage in economic participation over time 
to reduce lifetime support costs’, indicating 
that a growth of Supported Employees 
is likely to continue into 2019, as more 
participants consider economic participation 
as a goal worthy of pursuit.
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SOUTH WEST GAMERS 

Andrew and the crew in South West 
Gamers have been learning and 
experiencing all types of gaming across 
multiple media and formats. With many 
weekly competitions and a wonderful 
sense of teamwork, the group has seen 
dramatic growth. One highlight this year 
was Gaming Night, where all members 
got together in one group to play 
games together, share pizza and have a 
wonderful social night. 

CREATIVE CRAFT

Karen and the Creative Craft members 
have undertaken some special projects 
this year with many favourites including 
recycled jeans and boomerang bags, 
homemade earrings and other jewellery, 
key rings and a very long, colourful door 
sock snake. They have also made some 
very stylish bandanas for their mascot 
Stanley, who was more than happy to 
show them off in the Creative Craft  
fashion parade! 

MAKING SAWDUST

Rodney and the ‘Sawdusters’ have 
been flat-chat learning new skills and 
completing some wonderful projects.  
The high points of the year include a 
hotly-contested catapult competition and 
an impressive array of tool and jewellery 
boxes. The participants have learned a 
variety of new hands-on skills including 
sanding, hammering, cutting with different 
tools, as well as life skills.

Another highlight was the excursion to 
Anchor Point to visit the local Men’s Shed, 
where they had the opportunity to view 
and learn new techniques and tools to use 
in their woodwork.

THE BEAT LAB 

Andrew and his musicians have been busy 
in the lab producing some phat beats and 
learning some new skills. The Beat Lab 
has proven to be a very popular activity 
with many participants discovering an 
untapped love of music.

Big achievements this year have included 
Damien O’Sullivan, Dylan Chatterton and 
Tyler Bushel forming a rock band. It wont 
be long before we see them on the charts! 

We had many members of the lab join the 
All Abilities Choir this year and provided an 
astounding performance at the Port Fairy 
Folk Festival. Congratulation to all the 
budding musicians!

MEET UP EAT UP 

Laurie, Nick, Sam and the members in 
the Meet Up Eat Up group have been 
busy learning new recipes and enjoying 
delicious home-cooked meals with 
friends. Often, the amazing smells of the 
Meet Up Eat Up creations drift down the 
corridor, generating interest from many 
parties, including a particular manager and 
his love for home-made sausage rolls! 

Congratulations to the participants who 
continue to make us all hungry!

ARTLINK 

Fiona and Laurie have enjoyed a very busy 
year with Artlink, helping some new faces 
learn the joys of art. They’ve explored new 
concepts and mediums and produced 
some stunning pieces. These are on 
display in the corridor gallery of our Albert 
Street site for everyone to pop in and see.  

CENTRE-BASED ACTIVITIES



2017-18 has been a financial success for 
WDEA Works Training but has seen many 
changes and challenges at the same time.  
At the start of the year we continued to 
offer courses in Aged Care, Disability, 
Individual Support and Early Childhood 
Education and Care. 

At the commencement of 2018, the 
Department of Education introduced 
capping of the number of students each 
Registered Training Organisation (RTO) 
could enrol in Early Childhood Education 
and Care courses, which had a significant 
impact on our student numbers. With 
the announcement of TAFE offering free 
courses in 2019, it was agreed that WDEA 
Works Training would cease new student 
enrolments and train the existing students 
to completion. Later in the year, the 
department lifted the enrolment capping, 
and WDEA Works Training was successful 
in increasing student numbers in Early 
Childhood Education and Care courses.  

The Certificate III and Diploma of Early 
Childhood Education and Care courses 
are a niche area that WDEA Works Training 
has specialised in with great success 
due to the quality and professionalism 
of training staff. Moving forward, we 
will continue to train in this specialised 
area and provide quality students to the 
childcare centres we work with. 

We have developed great 
relationships with many centres 
across our region as evidenced by 
one of the 22 letters of support 
(pictured) from Koala Childcare 
Centre’s Service Manager Gill 
Marsden. 

Our First Aid and CPR short courses 
have shown promising growth, reflecting 
the quality of our trainers. We are also 
preparing to offer hospitality short 
courses including Responsible Serving 
of Alcohol (RSA), Food Safety and 
various other courses to increase our 
scope, complement other parts of our 
organisation and develop relationships 
with the general public and community 
organisations.

TRAINING
A POSITIVE OUTLOOK 
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We have DEVELOPED 
great relationships 
with many centres 
across our region..."



COURSE STATISTICS

0A

NUMBER OF STUDENTS 
IN EACH COURSE 2017-18

Cert III in Individual Support  
(Ageing, Home & Community) 67 

Cert IV in Ageing Support 38

Cert IV in Disability   32
Dip Early Childhood Education  
and Care 50
Cert III Early Childhood Education 
and Care 33

CPR 346
Provide First Aid 351

Total number of students  917

During the 2017-2018 Financial Year, 
a total of 63 students graduated with 
WDEA Works.  

63

An outstanding 90% of 
students reported that 
they went on to find work 
successfully.

90%
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Above-average performance
State Government performance indicators released earlier  
in the year indicate that WDEA Works has performed  
above-average compared to other Victorian Registered 
Training Organisations (RTO).

Over 95% of students satisfied
A state-wide analysis found that over 95% of those  
who completed a course with WDEA Works Training in 
2017-2018 were satisfied with their training, compared to  
a state-average of 84%. 

Over 90% of students would recommend WDEA 
Works Training
Over 90% of students who completed their course would 
recommend WDEA Works Training to others looking to 
study in similar fields. 

Improved employment status
More than 72% of WDEA Works Training students had an 
improved employment status after completing their training.

Employers report improvement in job skills
80% of employers with staff who undertook courses with 
WDEA Works Training reported an improvement in their job 
and technical skills.



OUR  
PEOPLE
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30 YEARS OF SERVICE

Keith Small  
Clear Cut (Terang)

25 YEARS OF SERVICE

Matthew Bishop 
Clear Cut (Warrnambool)

20 YEARS OF SERVICE

Gerard Jansen  
eWaste Recycling Warrnambool

Neil Pigdon 
Create and Collate

Peter Bourke  
Steam and Clean

Simon Carter  
Clear Cut (Warrnambool)

Brian Rees  
Nigretta Furniture

15 YEARS OF SERVICE

Gregory Burger  
Nigretta Furniture

10 YEARS OF SERVICE

Leanne Warburton  
DES Portland

Brett Johnstone  
Nigretta Furniture

Tony Sudiro 
Steam and Clean

5 YEARS OF SERVICE

Anthony Knowles  
eWaste Recycling Warrnambool

Bryce Page  
Create and Collate

Kim Goldsworthy  
jobactive Ballarat

Michelle Riordon  
DES Warrnambool

Melanie Hiensch   
Finance

Katriona Heneberry  
jobactive Bendigo

Annie Falls  
jobactive Ballarat

Marlene Clifford  
Finance

Christopher Booth 
DES Bendigo

Josh Membrey  
Nigretta Furniture

Kassia Whittle 
DES Hamilton

Jasmine Mueller 
DES Horsham

Rachel Kerr 
Create and Collate

RECOGNITION OF YEARS OF SERVICE 
Over the year, WDEA Works recognised employees who had contributed significant years 
of service to our organisation. Those recognised include: 



BARRIE ELVISH 

Chief Executive Officer 
BA, Grad Dip Ed, MBA, GAICD 

Barrie’s arrival at WDEA Works in 
November 2016 delivered more than 20 
years of management experience in the 
not-for-profit sector. 

He oversees the delivery of WDEA Works’ 
Strategic Plan, securing its ongoing 
financial viability, organisational culture and 
operational effectiveness. 

Barrie’s role is to also support WDEA 
Works’ Committee of Management 
through the provision of full, accurate and 
impartial information; to ensure effective 
advocacy to stakeholders on behalf of 
existing and potential clients and represent 
WDEA Works in the wider communities in 
which the organisation operates.

“My role is also to ensure WDEA Works is 
appropriately resourced to enable ongoing 
viability and has the organisational 
capacity to maximise all relevant 
opportunities.”

MARK KOCH

Director Finance & Governance 
B.AppSci, AdvDipBusMan, AFIML 

Mark joined WDEA Works in February 
2017, bringing with him extensive 
management experience in a range of 
sectors, across regional Victoria. 

His perspective of business operations 
was honed in industries including retail, 
sport, professional services, as well as the 
not-for-profit sector, where he admits his 
professional passion has always remained. 

Mark’s passion for the not-for-profit sector 
is what drew him to WDEA Works.

WDEA WORKS EXECUTIVE
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BRETT ORR

Director of Employment 
Services 

Brett began at WDEA Works 
in 2002 as a Disability Case 
Manager, working through the 
organisation over the past 15 
years to the role of Director of 
Employment Services. 

This has provided Brett with 
first-hand understanding of 
and empathy for members of 
the community impacted by 
disadvantage or disability. 

“I value working in a team that is 
high performing and that enjoys 
a great sense of camaraderie and 
good humour.”

JACK MELICAN

General Manager – NDIS 
Enterprises  
Masters of Education (Special 
Needs Education) Deakin 
University, Graduate Certificate 
in The Arts (Theology) ACU 

A former teacher, Jack now 
oversees the WDEA Works 
programs transferring to the 
NDIS, working with around 120 
participants, including supported 
employees, support workers and 
volunteers. 

As well as a Masters in Special 
Needs Education, Jack offers 
extensive business acumen, 
having owned a number of 
businesses in Brisbane and 
Queensland prior to joining 
WDEA Works in 2011. 

Beyond the organisation, Jack 
is a proud Wangoom resident 
and currently president of The 
Wangoom Recreational Reserve 
and The Wangoom Cooperative.

He is also a committee member 
and volunteer at the Wangoom 
Cricket Club and Russell’s Creek 
Football Netball Club.

ANDREW GIBLIN

Human Resources Manager 
WDEA Works Training Manager  
BMgt, GCertBus,  
MBA (currently completing)

Andrew began in 2001 as a 
WDEA Job Match Coordinator, 
working with both businesses 
and job seekers. In 2005 he 
moved on to the region’s 
largest employer, South West 
Healthcare, but remained 
on the WDEA Committee of 
Management in 2008 and 2009, 
also serving on the Finance and 
Charitable Trust sub-committees. 

Andrew returned in 2014 to 
his current position as HR 
Manager. The recent addition of 
WDEA Works’ Training arm to 
Drew’s portfolio allows him to 
offer training and development 
opportunities to both employees 
and the wider community, and 
bring about the success stories 
that are part of what we do  
every day.



MARY GRAHAM

Chair
SUBCOMMITTEES: Audit, Risk
YEARS OF SERVICE: 7
TITLE/POSITION OUTSIDE WDEA WORKS: 
Business Owner 
QUALIFICATION: PHD Economics, 
M. Comm., B.Ec., Dip Ec.,  
Dip. Ed

Having trained as an economist, 
Mary moved into secondary 
teaching, then followed into 
post-secondary and tertiary 
education, spending more 
than 20 years teaching 
undergraduate economics. 
Mary also undertook research 
across a broad range of subjects, 
including the teaching of 
economics, income distribution, 
business sustainability and 
the environmental impacts of 
agriculture. Since retiring from 
university, she has taken up 
the administration of the family 
business which uses WDEA 
Works to source employees. 

DONALD CARTER

Secretary  
SUB COMMITTEES: Audit, Risk
YEARS OF SERVICE: 10 
TITLE/POSITION OUTSIDE WDEA WORKS: 
Retired, Volunteer member 
of Solve (formerly Technical 
Aid for the Disabled, Victorian 
Branch)
QUALIFICATION: B.Eng - Civil 

After a career in the water 
industry in South Australia and 
Victoria, Warrnambool man 
Don fixed his sights on ways 
to further serve the community. 
Friendships with adults and 
children with various disabilities 
and volunteering work with Solve 
(formerly Technical Aid for the 
Disabled TADVIC), prompted 
Don to join the WDEA Works 
committee of management. 
Initially he set out to advocate for 
facilitating suitable and fulfilling 
work for persons with some 
form of disability. This aim soon 
expanded to also helping those 
who are able but disadvantaged.   

DENNIS BARNETT

Treasurer  
SUB COMMITTEES: WDEA Works 
Training, WDEA Works 
Foundation 
YEARS OF SERVICE: Appointed 
October 2017  
TITLE/POSITION OUTSIDE WDEA WORKS: 
Chartered accountant and 
director of AFS & Associates 
Pty Ltd
QUALIFICATIONS: B. Business 
(accounting); B. Information 
Technology

Dennis has always been 
passionate about community, 
from his volunteer role in the 
CFA to judging the Bendigo 
Business Excellence Awards and 
running free soccer clinics for 
Bendigo-based disability service 
providers. As part of his role as 
a chartered accountant, Dennis 
regularly provides advice to a 
diverse range of businesses, 
including the health and disability 
sectors and many not-for-profit 
organisations.

COMMITTEE OF MANAGEMENT PROFILES

30



31

KEITH HAINES

Committee Member  
SUB COMMITTEE: WDEA Works 
Training  
YEARS OF SERVICE: 7
TITLE/POSITION OUTSIDE WDEA WORKS: 
Retired 
QUALIFICATION: Dip M.E.,

Keith spent 27 years in the 
Royal Australian Air Force, 
including a role as an Engineering 
Officer, before running a farming 
enterprise in Hamilton. Having 
a son with a disability ensures 
Keith provides the WDEA Works 
Committee of Management with 
a unique, first-hand perspective 
on providing opportunities for 
people with disabilities. His son’s 
employment at Nigretta Furniture 
in Hamilton was Keith’s link to 
the WDEA Works Committee of 
Management. He has a number 
of key roles in the community of 
Hamilton; he is a board member 
of a disability housing service and 
is associated with a number of 
other social activities for people 
with a disability.  

MICHAEL OBST

Committee Member  
SUB COMMITTEES: Risk, WDEA 
Works Training, WDEA Works 
Foundation
YEARS OF SERVICE: 1 
TITLE/POSITION OUTSIDE WDEA WORKS: 
Solicitor, Taits Legal
QUALIFICATION: LL.B (Hons), BE 
(Hons), GDLP

Michael is a Warrnambool-raised 
lawyer whose involvement in the 
committee of management is 
driven by an interest in ‘giving 
back’ to the community in which 
he grew up. He particularly 
values the social connectedness 
and sense of purpose that work 
and employment provides to 
people with disabilities, and says 
he is proud to help grow an 
organisation which delivers these 
benefits for the local community.

NEVILLE VICK

Committee Member  
SUB COMMITTEES: Audit (Chair), 
WDEA Works Training (Chair)
YEARS OF SERVICE: 17
TITLE/POSITION OUTSIDE WDEA WORKS: 
Retired Sergeant – Victoria 
Police

Following a 38-year career with 
Victoria Police, Neville was 
introduced to the Committee 
of Management in 2001 via 
outgoing chair and family 
member, Barbara Vick. His 
commitment to the Warrnambool 
community over the years 
has been varied and many, 
contributing to a number of 
community organisations, such 
as schools, scout groups, local 
events and church groups. 
Neville’s introduction to working 
with people with a disability was 
via the Yooralla Society, serving 
as a volunteer in Warrnambool, 
Shepparton and South 
Melbourne in the 1990s. 



COMMITTEE OF MANAGEMENT PROFILES

PATRICIA (TRISH) MCLEAN  

Committee Member  
SUB COMMITTEES: WDEA Works Training, 
WDEA Works Foundation 
YEARS OF SERVICE: 1  
TITLE/POSITION OUTSIDE WDEA WORKS:  
Site Administrator, A2C International 
Trade P/L, Portland
QUALIFICATIONS: Dip. Business 
Management; Dip. OH&S; Cert IV 
Business Administration; Cert IV 
Frontline Management; 
Bail Justice, Justice of the Peace, 
Fellow of the Royal Victorian 
Association of Honorary Justices

Trish is passionate about improving 
lifestyles and opportunities for people 
with a disability, particularly those living 
in her home community of Heywood. 
Trish has six years of experience 
working with Warrnambool-based 
disability support agency Mpower. Prior 
to this Trish worked as a licensee and 
owner of small hotels in South Australia 
and Victoria, experiencing first-hand 
the services of WDEA Works in placing 
employees in her own workplace. 
Trish has a burning passion for the 
community and helping others. She also 
has a long association with Heywood 
Rural Health and other groups and 
initiatives in and around her local area. 

PETER LAKE

Committee Member  
YEARS OF SERVICE: Appointed 
May 2018
TITLE/POSITION OUTSIDE WDEA 
WORKS: Consultant – 
Community Services
QUALIFICATIONS: BA (Hons),  
Dip. Ed

Originally from Western 
Australia, Peter studied social 
geography and has enjoyed a 
diverse career in the Victorian 
public service covering public 
housing, homelessness, family 
violence reform and service 
provision and legislative reform 
for rental housing. For this 
work, Peter received a Public 
Service Medal in the 2009 
Queen’s Birthday Honours. 
Peter lives in Warrnambool 
and works with Aboriginal 
communities and mainstream 
agencies with a strong 
commitment to regional 
Victoria.

KELLIE KING

Committee Member  
YEARS OF SERVICE: Appointed 
May 2018
TITLE/POSITION OUTSIDE WDEA 
WORKS: General Manager, 
community and corporate 
services, Wannon Water
QUALIFICATIONS: BA, BSc, GCert 
PPM, GAICD, MIWA

Warrnambool woman, Kellie 
has worked for governments, 
not for profits and run her 
own consultancy covering 
the education, health, and 
community sectors. Kellie 
has also held a number of 
volunteer roles, including 
Chairperson of Lifeline South 
West Victoria and President 
of Merrivale Primary School 
Council. Throughout her 
working life she’s had a focus 
on vulnerable communities, 
engagement and cross-
sectoral partnerships. Kellie is 
a graduate of the Williamson 
Community Leadership 
Program, JMW’s Leader of 
the Future Program and of the 
Australian Institute of Company 
Directors.
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SUZAN MOREY  

Retired July 2017
SUB COMMITTEES: WDEA Works 
Foundation, Risk  
YEARS OF SERVICE: 9 
TITLE/POSITION OUTSIDE WDEA WORKS: 
Community Partnerships 
Manager, South West 
Healthcare 
QUALIFICATIONS: BA (Humanities), 
MFIA

Social justice and community 
development are key passions 
of this award-winning, one-
time radio presenter, who 
served on the board from 
2009 –2017. Suzan’s career 
has spanned industries 
and disciplines, including a 
news reporter and presenter, 
women’s health development 
worker and working with an 
addictive behaviours program. 
As a community partnerships 
manager in Warrnambool, 
Suzan oversees the media 
management, corporate image 
management, fundraising and 
donor management of South 
West Healthcare.  

GREG MOON

Retired October 2017
SUB COMMITTEES: Risk (Chair), 
Audit 
YEARS OF SERVICE: 4 
TITLE/POSITION OUTSIDE WDEA WORKS: 
Business Manager, Waltanna 
Farms 
QUALIFICATIONS: Dip. Business – 
Frontline Management; Dip. 
Business – Franchising

Raised in Lara on the outskirts 
of Geelong, Greg began a 
27-year career in finance and 
banking, moving through the 
industry literally and figuratively, 
serving as a bank manager 
in areas including Geelong, 
Ballarat, Davenport, Hobart 
and Warrnambool. Now calling 
Warrnambool his home, he joined 
the WDEA Works Committee 
of Management in 2014 and 
now handles the business 
administration of Waltanna 
Farms. 

NEIL SMITH  

Retired October 2017
SUB COMMITTEE: WDEA Works 
Foundation 
YEARS OF SERVICE: 24 
TITLE/POSITION OUTSIDE WDEA WORKS: 
Business Owner 
QUALIFICATIONS: Dip M.E., Grad 
Dip. Ed

A long-term Warrnambool 
resident, Neil’s service to WDEA 
Works reflected his awareness 
of the importance of providing 
meaning to the lives of all 
community members. During 
his 23 years on the committee 
of management, Neil aimed to 
provide strategic guidance and 
leadership as part of a team 
of like-minded people, for the 
benefit of residents able-bodied 
or otherwise. 
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2017-2018  
FINANCIAL 
SUMMARY 

REPORT
WDEA Works accomplishes many wonderful things with its 

clients and within the communities it serves. These programs 
continue to go from strength to strength as has the financial 

performance. In the 2017-18 Financial Year, WDEA Works 
recorded a consolidated profit of $1,722,255 due largely to a 

12.4% increase in total income to $36,586,493.

Employment continues to be the largest source of income generated 
by WDEA Works, this accounts for 88% of income. While we have seen 
Disability Employment Service (DES) income remain consistent with that 
of 2017, the income from jobactive has increased by 34% to represent 

almost 46% of the overall income WDEA Works received.



The changes in the government funding 
model for the 2018-2019 Financial Year 
have affected WDEA Works’ cash position, 
providing the ability to negotiate changes 
without putting any client programs at risk.

INCOME AND EXPENSES

12.4%

0A

In the 2017-18 Financial 
Year, WDEA Works recorded 
a consolidated profit of 
$1,722,255 largely due to a 
12.4% increase in total income 
to $36,586,493.

The expenses of WDEA Works 
increased by 13.9% to $34,864,237. 
This increase was a result of an 
additional $3,775,398 invested back 
into clients taking total client costs 
to $13,028,966.

13.9%

10%
Net Assets increased by 10% 
to $18,407,319 confirming the 
strong financial position WDEA 
Works is in. This increase was 
represented largely due to 
cash on hand increasing to 
$11,332,841.
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INCOME BY PROGRAM

  DES

  jobactive

  Enterprises

  Training

  Other

EXPENSE BY CATEGORY

  Staff

  Client and Program

  Operating Overheads

  Depreciation

  IT and Communications

42%

46%

8%

3% 1%

47%

37%

12%

2% 2%
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Your committee members submit the financial report of Western District Employment 
Access Inc. for the financial year ended 30 June 2018.

COMMITTEE MEMBERS

The names of the committee members at any time during or since the end of the  
year are:

Mrs Mary Graham – Chairperson

Mr Michael Obst – Vice Chairperson

Mr Don Carter – Secretary

Mr Dennis Barnett – Treasurer – appointed October 2017

Mr Neville Vick

Mr Keith Haines

Ms Patricia (Trish) McLean  

Mr Peter Lake – appointed May 2018

Mrs Kellie King – appointed May 2018

Ms Suzan Morey – retired July 2017

Mr Greg Moon – retired October 2017

Mr Neil Smith – retired October 2017

Committee members have been in office since the start of the financial year to the date of 
this report unless otherwise stated.

REVIEW OF OPERATIONS

The consolidated surplus after providing for income tax for the financial year amounted to 
$1,722,255. (2017: Surplus $1,953,057).

PRINCIPAL ACTIVITIES

The principal activities of the association is to help people of all abilities enhance their 
lives and achieve their goals. This is done by the provision of supported employment 
opportunities, disability employment services, jobactive, Work for the Dole, accredited 
training and community day services.

No significant change in the nature of those operations occurred during the year.

COMMITTEE’S 
REPORT
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OBJECTIVES

 – To provide professional recruitment services to employers and individuals.

 – To strengthen our community by developing innovative and effective support strategies 
for those experiencing disadvantage.

 – To develop and maintain sustainable relationships with our funding bodies.

EVENTS SUBSEQUENT TO THE END OF THE REPORTING PERIOD

No matters or circumstances have arisen since the end of the financial year which 
significantly affected or may significantly affect the operations of the association,  
the results of those operations, or the state of affairs of the association in future  
financial years.

MEETINGS OF MEMBERS OF THE COMMITTEE

During the financial year, 14 meetings of the committee were held. Attendances by each 
committee member were:

COMMITTEE MEMBER’S MEETINGS
Number eligible  

to attend
Number  
attended

Mrs Mary Graham – Chairperson 14 14

Mr Michael Obst – Vice Chairperson 14 13

Mr Don Carter – Secretary 14 14

Mr Dennis Barnett – Treasurer – appointed October 2017 7 6

Mr Neville Vick 14 10

Mr Keith Haines 14 10

Ms Patricia (Trish) McLean 14 13

Mr Peter Lake – appointed May 2018 1 1

Mrs Kellie King – appointed May 2018 1 0

Mrs Suzan Morey – retired July 2017 0 0

Mr Greg Moon – retired October 2017 5 5

Mr Neil Smith – retired October 2017 5 5

Signed in accordance with a resolution of the Committee:

  

Mrs Mary Graham  Mr Neville Vick 
Chairperson   Committee Member

Dated at Warrnambool this 8th day of October 2018.
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WDEA Works 
provideS a tailored 
and professional 
recruitment service, 
at no cost to your 
business."
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STANDARDS

WDEA Works have achieved accreditation and gained certification  
to the following standards:

ISO 9001:2015 Quality Management Systems 
ISO 14001:2015 Environmental 
NSDS   National Standards for Disability Services 
DHHS    Human Services Standards   
QAF    Quality Assurance Framework 
VRQA     Victorian Registration and Qualifications Authority   
   (RTO standards)

 

WDEA Works acknowledges the traditional owners of the lands on which we provide  
our services. We pay our respects to their Elders past and present.





wdeaworks.org.au    1300 521 511

HEAD OFFICE:

WDEA Works 
52 Fairy Street 
Warrnambool  VIC  3280

E : info@wdeaworks.org.au 
P : (03) 5561 2579


